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Training overview | English

NOOR AKD professional preparation for PMP Project Management Professional. The course introduces people and team leadership (33%) and
process and delivery (41%), then develops job-focused practice using guided exercises. The instructor checks the issuer’s current objectives
before delivery. This is an independent outline, not official issuer courseware.

Audience: IT professionals and aspiring specialists
Prerequisites: Solid professional experience and knowledge of foundational topics are recommended.

Learning outcomes: Understand and practise: people and team leadership (33%), process and delivery (41%), business environment and
value (26%).

Delivery: Instructor-led theory, guided practice and applied scenarios; schedule and duration agreed upon enroliment.

Indicative learning modules

1. People and team leadership (33%)

2. Process and delivery (41%)

3. Business environment and value (26%)

4. Predictive, hybrid and agile approaches

5. Al, sustainability and stakeholder-focused scenarios

6. People, processes and business environment domains

7. Predictive, agile and hybrid approaches with 2026 ECO updates
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Reference review: Direct official reference reviewed; instructor confirms current objectives
Official issuer reference: https://www.pmi.org/certifications/project-management-pmp/new-exam
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Independent NOOR AKD outline, not an official examination syllabus or credential. Verify current objectives and authorization prior to delivery.
noorakd.com/training - +964 790 468 1251
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